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Minutes of the VILLAGE BOARD MEETING of the Board of Trustees of the 

Village/Town of Mount Kisco held on Monday, February 18, 2021 at 7:00 p.m. in the 

Frank J. DiMicco Board Room, Village Hall, 104 Main Street, Mount Kisco, New York and 

via video conference. 

 

  Present:  Mayor Gina Picinich 

     Deputy Mayor Anthony Markus 

     Trustee Peter Grunthal 

     Trustee Karen B. Schleimer 

Trustee David Squirrell 

 

 Also Present:  Edward Brancati, Village Manager 

Kenneth Famulare, Assistant Village Manager 

Whitney Singleton, Village Attorney 

 

Absent:   Robert Wheeling, Village Treasurer 

 

 

 

Mayor Picinich opened the Village Board Meeting and asked everyone to 

rise for the pledge of allegiance.  She asked everyone to keep in mind all 

those who continue to suffer the effects of Covid.  Please keep in mind that 

these are not just numbers, they are people; people who are no longer with 

their families, people who are no longer seated at the table, and families 

have been gravely impacted.   

 

 

PUBLIC HEARING 

Local Law #2021-01 –Chapter 110, Zoning; Article III, District Regulations; Section 110-

27.1, Personal Wireless Service Facilities Overlay District 

 

Call in# 646-558-8656 

Join Zoom Meeting 

https://us02web.zoom.us/j/5391791307 

Zoom ID# 539 179 1307 

 

Mayor Picinich began by saying that this public hearing has been open for a 

couple of weeks and the Village had sent all the necessary referrals to the necessary 

agencies and this is regarding the proposed amendment to Chapter 110, Zoning; Article 

III, District Regulations; Section 110-27.1, Personal Wireless Service Facilities Overlay 

District of the Village code.  The modification that we are making to the code is a text 

change for the purpose of clarity.  It is to ensure that there is a clear understanding that 

we want to encourage wireless infrastructure to be in the overlay zone and there are 

certain regulations that apply.  When structures are to be located outside the overlay 

zone, we have those rules plus an extended set of regulations that must be followed.   

 

Mr. Singleton made note that this is a clarification more than a modification of the 

code.  

 

Leslie Snyder began by addressing all members of the Board and saying that she 

was a partner of the firm Snyder and Snyder, which is working on behalf of NYSMA doing 

https://us02web.zoom.us/j/5391791307
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business as Verizon Wireless.  She is here tonight to request that the Village consider 

adjourning this meeting and meeting with the carriers to discuss the code.  The real 

reason is that it is respectfully submitted that this code is not consistent with federal 

law, and really not consistent with Mount Kisco’s goals to have an active central business 

district and a new residential downtown development.  The code doesn’t distinguish 

between building free-standing towers or rooftop facilities, and the way the code is 

written, it basically says that if you are building either a rooftop facility or a tower you 

have to comply with various criteria.  She thinks that the intent, and the intent of many 

municipalities in Westchester, is to have a robust wireless infrastructure, particularly in 

these times when wireless communications is more critical than ever.  She would ask the 

board to adjourn the meeting tonight to meet with Verizon Wireless and the other 

carriers to see if the Board could amend their law in a meaningful way to allow for 

collocation of structures in your central business district.  This would, in essence, 

encourage those types of facilities that are hidden from view and not just make blanket 

statements that say suddenly if you are outside the overlay district you have to comply 

with additional criteria; at least distinguish between building towers and building 

something where you are collocating on an existing building.  She knows that Mount 

Kisco is working very hard to have a robust central business district.  She noted that 

there have been other municipalities such as Port Chester that have worked on their 

laws to encourage these types of rooftop installations or other types of facilities where 

they use existing structures in their central business districts.  They have done this 

because it essentially encourages businesses, furthers the goals of the community, and 

provides the essential wireless communications that are needed.  So she is going to 

leave here tonight really welcoming the opportunity to perhaps meet with the Village 

administrator to really go through and revise the law in a meaningful way so that it 

would permit those types of facilities accordingly.  

 

John Rhodes began by saying that after looking at the amendments and all the 

other things that are going on around town right now, this seems like a reasonable 

clarification.  Certainly, the Board will have plenty of opportunities later after the 

consultant retained by the County makes its report to draft new laws, but this is really 

just a clarification of our current law.   

 

Mayor Picinich thanked everyone for their comments saying that this public 

hearing has been open for the last four (4) meetings and she doesn’t believe that we 

have gotten any other written comment other than the correspondence from Snyder and 

Snyder, which Mr. Brancati confirmed.   

 

Mr. Singleton wanted to elaborate on a point made.  Along the lines of what Mr. 

Rhodes said, this is just a clarification where we do not want to let perfect get in the way 

of the good.  We are improving and clarifying our code now that does not mean that the 

meaningful changes that Ms. Snyder is speaking of are not going to be contemplated.  

He knows that we are participating in a regional analysis as to locations for these towers 

and there is a plan to examine the technology and coverage.  He would agree with Mr. 

Rhodes that this change or clarification of the code does not need to stand in the way of 

future changes to address changes in technology and to improve applications within the 

Village for wireless service.  He thinks that Mount Kisco has the best wireless service in 

Northern Westchester and we are still reviewing applications for rooftop facilities.   

 

Mr. Brancati wanted to make note that the Village received written response from 

both the Westchester County Planning Board and the Village/Town of Mount Kisco 

Planning Board based on the referrals that were made to both agencies regarding this 

clarification of the code.  

 

Mayor Picinich stated that again the purpose of this public hearing is to clarify the 

code as it currently exists.  She appreciates Ms. Snyder’s comments because we all 

agree that as technology changes we need to keep up with those changes and make 

modifications.  As a result, there is a larger project that is going on which is a cellular 
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master plan for Northern Westchester and so we are going to start speaking about that 

in a couple of weeks.  As part of that comprehensive plan we need to get an 

understanding of where all the structures are within the broader geographic area, the 

coverage that exists in the area, and then identify our specific needs here in Mount Kisco 

to ensure that the further changes that we are making to our code are reflective of the 

needs of our community.  It is a bigger broader project that we are undertaking with our 

neighboring communities and she is sure that when the Village gets that going it will be 

very much in-line with what was recommended.  For now, we are looking at this 

clarification to the current code.  She asked if any of the Board members had any 

comments they wanted to make. 

 

Deputy Mayor Markus stated that he was in favor of bringing this hearing to a 

close unless he heard any reason from the Village Attorney or his fellow Board members 

to change that position.  He thinks that we are going to look at the broader picture 

shortly as part of the Northern Westchester master cellular plan.  We are just trying to 

make this clarification and it is time to bring this public hearing to a conclusion and 

move forward.  Then we can look at the broader picture in a much more comprehensive 

fashion.  

 

Trustee Squirrell agreed and wanted to add that in addition to a robust cellular 

system, we are also profoundly concerned with the health and safety of all our residents 

as well as aesthetics.  These are all things we can discuss when we are doing a more 

comprehensive review of this issue.  

 

Ms. Snyder wanted to make note that while the public hearing was still open that 

by enacting this the Village would be deterring people from being able to utilize existing 

structures in your downtown.  She knows that the Board is saying they would consider 

that in the future, but she thinks that what the Village is doing is making it more 

onerous.  She can’t imagine, in this day and age, that would be the Board’s intent 

because then your downtown will not have the robust infrastructure that every other 

downtown and every other municipality is trying to encourage.  She stated that although 

you may want to make this clarification for towers, she did not feel that it should apply 

to rooftop facilities.  She doesn’t think that is really what the Village wants.   

 

A motion was made by Deputy Mayor Markus and was seconded by Trustee 

Grunthal to close the public hearing; all in favor: 

 

Motion Adopted  

   Mayor Gina Picinich   Aye 

   Deputy Mayor Anthony Markus Aye 

  Trustee Karen B. Schleimer  Aye 

   Trustee Peter Grunthal  Aye 

   Trustee David Squirrell  Aye 

 

 A motion was made by Deputy Mayor Markus and seconded by Trustee Grunthal 

to adopt a negative declaration under SEQR for the proposed local law; all in favor: 

 

Motion Adopted  

   Mayor Gina Picinich   Aye 

   Deputy Mayor Anthony Markus Aye 

  Trustee Karen B. Schleimer  Aye 

   Trustee Peter Grunthal  Aye 

   Trustee David Squirrell  Aye 

 

 

 Trustee Schleimer asked Mr. Singleton if there was any reason to consider the 

change that was suggested by Ms. Snyder; is it something that may be beneficial before 

they adopted the law.  Mr. Singleton replied that the Building Inspector has already 
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made his determination as to the application of these regulations as they relate to 

Verizon and the applicant has not appealed that determination.  The current regulations 

that exist in the code apply to all rooftops within the downtown that are not part of the 

overlay district and therefore they would require relief.  There is currently an application 

for an installation on top of the Verizon building at 45 Main Street; there has also been 

some consideration of an installation on top of the hospital.  These are areas where we 

have not only entertained, but encouraged the application.  If there needs to be further 

modifications to our local zoning regulations to enable these types of installations, he is 

sure the Village will pursue that course of action.  There is probably going to be a variety 

of issues that the Village will entertain as part of a more comprehensive modification to 

our cell tower law.  If relief is necessary for those applications, there is always the ability 

to seek a variance as Verizon is currently doing right now.  

  

A motion was made by Deputy Mayor Markus and was seconded by Mayor 

Picinich to adopt Local Law 2021-01; all in favor: 

 

Motion Adopted  

   Mayor Gina Picinich   Aye 

   Deputy Mayor Anthony Markus Aye 

  Trustee Karen B. Schleimer  Aye 

   Trustee Peter Grunthal  Aye 

   Trustee David Squirrell  Aye 

 

 

Presentation of Westchester County Police Reform and Reimagining Task Force 

 

Mayor Picinich began saying that as a result of social injustice and the response 

shown in the United States, Westchester County started a Task force to take a look at 

police and police activity.  We are fortunate to have Shondra McClary and Karine Patino 

representing Mount Kisco on that Task Force.   Ms. McClary and Ms. Patino, where joined 

by the Co-Chairs of the Task Force, Mayo Barlett, Esq. and Leroy Frazer, Esq., as well as 

Copernicus Crane from County Executive Latimer’s office to present the following: 
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The members of the Task Force thanked the Mayor and the Board of Trustees for 

the opportunity to serve on this task force to look at community engagement and police 

force re-imagination in depth.  They all welcome the opportunity to be part of the 

changes that will come to our community through the work of this task force.   

 

Mayor Picinich noted that everyone on the Board has the report and that the report 

has been made available to the public.  She opened the floor to any members of the 

Board that may have specific questions to the report.  

 

Trustee Grunthal began by saying that he read over the recommendations and that 

he found it very impressive.  He understood very quickly most of the recommendations, 

others were less clear, but overall this was a tremendously good job and he wanted to 

thank them for their work.  He is looking forward to the next steps.  
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Mayor Picinich wanted to speak to; there are a lot of recommendations in here, all 

of them touch Mount Kisco, some directly and some we simply benefit from like really 

good training.  There were a couple of things, one that jumped out at her was the 

community council.  Mount Kisco is looking to form a community council so that we can 

find more ways to work together and more effectively engage with our police 

department.  It is a good idea, now we just need to find the folks to come together to do 

that work.  There was also a recommendation on how we should be sharing more 

information on our website about our connection with the Westchester County Police 

Department, how we interact with them, and what they do.  We can be more informative 

on that so that residents have a better understanding.  Mayor Picinich went on to say 

that one of the things that really resonated with her was the real focus on opportunity.  

She state that there didn’t seem to be huge deficiencies, there seems to be great 

opportunities to capitalize on and she really appreciated that insight.  Her question was 

regarding implementation; and once the County Board of Legislators goes through and 

makes their comments, how will we implement recommendations and what is the 

opportunity for continuous feedback and evolution?  

 

Mr. Bartlett responded that the Task Force met with the county legislators, and 

they will continue to do so throughout the next several weeks to look at the challenges 

and get into the details of the report.  Some things will need the assistance and support 

of the State delegation as well.  Some things have already been implemented as the 

task force also looked at things that were immediately deliverable and found a lot 

existed.  In terms of the organization moving forward, County Executive Latimer has 

agreed to maintain this body beyond April 1st so that this will be embodied and exist 

going forward.  We will be able to continue to have the resources necessary so that if we 

have things that come up, we will be able to address them without having to recreate 

this entity.   

 

Deputy Mayor Markus noted that he recently participated in an implicit bias training 

as part of an organization to which he belongs.  He said that it was quite striking to learn 

that when you perceive yourself as not having a bias and then you engage in the 

training process and get educated and queried you reveal things about yourself, this is 

not a criticism it is an enlightenment.  He thinks that as we evolve as a society that 

everyone can benefit from this type of training.  

 

Trustee Squirrell wanted to thank them for all their work.  Expanding on what 

Deputy Mayor Markus just said, he found the collaborative peer review to be very 

significant because he imagines that when this process began some people may have 

thought that law enforcement would circle the wagon so to speak and it sounds like that 

did not occur at all.  It is a wonderful idea that there will be internal peer review because 

these men and women who are on our streets, there are certain parts of their jobs that 

they can only learn by doing it, and the fact that it will be within peer review is a great 

idea.  They will probably be more open to change and opinions if it is provided by 

someone who has done their job.   

 

Mr. Bartlett responded that it empowers the most junior of officers to be able to 

critique the Chief or Commissioner and that is important; it also has strong whistle 

blower protections.  Ideally, it changes the culture, which is not unique to law 

enforcement.  It can be carried anywhere and generally senior management does not 

worry about receiving any criticism and sometimes that is at the detriment of the 

organization.  He also responded to Deputy Mayor Markus’ comment by stating that bias 

is affinity towards something.  We misuse it quite often, but when you stop and look at 

the different ways that implicit bias can harm you, it can be something as simple as 

letting your guard down because you recognize that someone is not being a threat when 

in fact they are.  It doesn’t even have to be an affirmative action to harm someone else. 

He gave an example where someone didn’t do something properly such as the manner in 

which they put handcuffs on someone, but because it was a beloved more senior officer, 

no one bothered to correct that and a person ended up getting a gun, shooting, and 
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killing one of their colleagues.  There are so many different ways to look at it and it 

takes an enlightened society to not be defensive about who we truly are and how we 

approach things and it is not ill-intent, but just how we look at things. 

 

Ms. Patino wanted to add for the residents and potential viewers that everything 

that they are talking about here may seem a bit foreign, but there is a website for the 

task force, https://www.westchestergov.com/ad-hoc-advisory-boards/police-reform-

task-force, where there are links to the meetings, resources, and the ability to reach out 

to the task force directly.  She invites residents to do so as this is just the beginning of 

this process.   

 

Mayor Picinich stated that the Village would share all that information to make sure 

that community engagement happened in this process.  She also looks to Ms. Patino and 

Ms. McClary to guide the Village on the specific recommendations that were made for 

Mount Kisco.  She thanked all the members for their work and looks forward to 

continuing to work together.  

 

1) Communications: 

 

2) Petitions: None. 

 

3) Board Committee and Commission Reports: 

 

4) Village Manager’s Reports: 

 

a. Water Report 

 

Mr. Brancati began by saying that total production for the month of January was 

approximately 25,000,000 gallons for an average of a little more than 812,000 gallons 

per day; down from the December and November averages.  Of that daily average, 

670,000 gallons came from Byram Lake and 142,000 gallons came from the Leonard 

Park wells.  Byram Lake was at 88% of capacity at the beginning of the month and 

ended the month at 95% capacity.  While Byram Lake is getting closer to full capacity, 

the Leonard Park wells continue to be on at this time.  

 

b. Snow Emergency 

 

Mr. Brancati began by saying that due to the severe snowstorm today that will 

continue until late tomorrow afternoon, he wanted to take this opportunity to inform 

residents of a few actions being taken by the Village in response to this storm. The 

Village has declared a snow emergency.  No parking on any street or roadway from 2:00 

p.m. Thursday, February 18, 2021, through 4:00 p.m. on Friday, February 19, 2021. 

VIOLATORS MAY BE TICKETED OR TOWED.  No person shall throw or deposit snow upon 

any plowed portion of any street or roadway.  Homeowners are responsible for the 

actions of private contractors in their employ.  FREE Parking is available in all municipal 

parking lots during the snow emergency.  In addition, due to the forecasted weather, 

please be advised that Friday garbage collection for Friday, February 19, 2021 is 

suspended.  Friday garbage collection will be picked up next Monday, February 22, 2021. 

To report a power outage or service problem residents can call 1-800-75-coned or online 

at www.coned.com where they can also view service restoration information and the 

ConEd outage map. 

 

 

5) Board Reports: 

 

Deputy Mayor Markus began by saying that one of the things that he noticed 

between Lexington Avenue and Byram Lake Road, the manhole covers don’t seem to be 

even with the road surface.  He knows it is a State road and the responsibility of the 

https://www.westchestergov.com/ad-hoc-advisory-boards/police-reform-task-force
https://www.westchestergov.com/ad-hoc-advisory-boards/police-reform-task-force
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New York State Department of Transportation (NYSDOT), but he was wondering if 

anyone has advanced any concern on that because what happens is, he observes it and 

thinks it is going to be addressed.  He asked Mr. Brancati to take a look into this.  Mr. 

Brancati responded that he was happy to address it with DOT to see what can be done.   

 

Trustee Grunthal had no report this evening.  

 

Trustee Schleimer began by thanking Village Staff for their efforts to restore the 

municipal channel for the residents of Diplomat Towers and Stewart Heights.  People 

have been without our public access channel and have been working on restoration for 

months and Village Hall stepped in and made it happen.  The residents are grateful and 

she wanted to extend her thanks for a job well done.  Trustee Schleimer continued on to 

say that she received an inquiry from a resident who wanted to know why Bedford and 

other municipalities really utilize Nixle and we don’t seem to receive reports that roads 

are closed or there are problems in the Village.   

 

Mr. Brancati responded that the credit should go to Assistant Village Manager 

Kenneth Famulare for his efforts and determination in getting the municipal channel 

back up and running.  He went on to say that the Village had Nixle and believes the 

County Police also have the account information, but he recalls an issue at some point 

and would have to revisit.  We had used it in the past and are currently using our e-news 

alert, our Facebook page, our reverse 9-1-1 service Swiftreach, and snow lines so that 

we can alert residents to these issues when they occur.   

 

Trustee Schleimer just wondered if there was something the Village could do.  

She knew of a problem on Maple Avenue and the school buses couldn’t get through, and 

people weren’t aware of what was happening.  As a result, she feels that it is valuable 

information and whatever our platforms are at this point, the message is not getting 

through.  Trustee Schleimer went on to say that the water bill is due by the end of the 

month and it has to be received by the Village not post marked like other bills to avoid a 

penalty.  Trustee Schleimer also wanted to clarify something in the Mayor’s letter in 

regards to alternate energy suppliers; she was talking about the green energy option 

and it wasn’t clear from the discussion.  Residents do not have to accept the alternate 

energy suppliers at all and residents are automatically opted into the alternate energy 

unless they opt out which you can do at any point. 

 

(A point of clarification, the Village participates in Westchester Power along with the 

majority of municipalities in Westchester County, the Community Choice Aggregation 

program administered by Sustainable Westchester.  All residents are automatically opted 

into this program to provide the lowest cost long-term electricity supply option for our 

residents and small businesses.  Residents have the ability to opt out of the program at 

any time.  Residents also have the ability to choose the green supply option rather than 

the basic option to ensure that their electricity is generated from renewable sources) 

 

Mayor Picinich began by saying that if anything is confusing in her quarterly letter, 

people should feel free to reach out for clarifications.  She continued stating that 

currently there 47 active Covid cases in the Village; which is down and good news.  

Those who are feeling ill have to remember to immediately isolate and get tested.  

Testing is available in locations across the Village including Open Door, Caremount 

Medical group, The Center for Healthy Living at Northern Westchester Hospital, and the 

truth is that many other healthcare providers have access to testing.  Vaccines are the 

great concern for people right now; they keep expanding the eligibility, but the supply 

does not expand.  It seems that our seniors are having the greatest difficulty finding 

appointments.  Things for those seniors to keep in mind are that you can receive the 

vaccine in pharmacies or at State sites, the closest is at the County Center in White 

Plains.  Mayor Picinich went on to say that there is a group of volunteers, along with our 

head of Senior Recreation, Liz Dieter, making appointments at the Fox Senior Center.  

She went on to say that there is not a plan at this time to expand the vaccination 
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through Northern Westchester Hospital as there are currently not enough doses.  We will 

continue to reach out and coordinate efforts when possible.   

 

 

6) Old Business: 

 

a. Update on Kirby Commons 

 

Mayor Picinich began by saying that we have been talking about this project for 

some time now and she wanted to take this opportunity to provide an update on the 

status of the project for the public.  What we wanted to be able to do for the community 

is run through what we have done so far and start talking about what our agreement is 

with Kirby Commons, and what this potentially looks like because we are getting to the 

point where we are going to be able to move the contract forward.  Her hope for 

everyone on the Board is that this is as inclusive as possible with all the information.  

She doesn’t want anyone to think this is everything, we are simply trying to provide an 

overview.  If you feel that there are key essential points that are not in here, please 

provide them because we are trying to start with a broad view and then move into more 

details and answer any questions.  
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Trustee Schleimer began by saying that she could speak about this all night and 

didn’t realize that there would be more than just a presentation this evening, but she 

thinks there are a couple of things that she thinks our residents need to be made aware. 

Number one, she personally is not as comfortable as some other members of the Board 

may be that this is ready to be signed.  She has substantial concerns about the fact that 

the restrictions on the North Moger lot, which we had been working on releasing for 3 

years and has not been done as well as other items like that, that are contingencies, and 

she for one, as an attorney and Board member, does not like to see a contract with so 

many contingencies.  Trustee Schleimer continued on to say that she thinks that there is 

a lot more work to do.  One thing that she is upset that has not been discussed is the 

fact that the world has changed since the comprehensive plan, since the RFP, since the 

original proposals were received.  The world has changed with Covid and she is not 

convinced as a former commuter that the world will ever go back to a 5-day a week 

commuter world.  From what she is hearing from commuters, most companies are 

working through September from home, and past that, the idea and concept is a hybrid 

model, which will save businesses a fortune on rent.  She doesn’t think that what we 

have is what we will see when Covid is over, that being said, our concept; we went from 

3-bedroom units to one and 2-bedroom apartments.  She is not sure that the needs are 

the same as they were when this project was conceived.  The other part of the equation 

from the millennials commuting to the city is it was supposed to provide opportunities 

for empty nesters.  Empty nesters do not want to be in an apartment building with an 

elevator with halls, sharing space with other people if they can stay in their home with a 

backyard and a place to go.  She mentioned again, that we do not know how long we 

will be wearing masks, maybe forever, and she doesn’t think that people are jumping to 

live in an apartment the way they might have before.  She believes it is an important 

discussion to have.  Trustee Schleimer went on to say that there was mention of shared 

parking which was a concept that had been discussed long ago and she has not seen it 

as part of any part of the parking discussions the Board has had on this project and is 

unsure if it is still a part of the deal or how it works.  She continued on to say that she 

needs some clarification on the PILOT program because she has some information from 

the County IDA that Kirby Commons has only received a preliminary approval not final 

approval with potential IDA benefits and is still pending.   Trustee Schleimer went on to 

say that the green space on South Moger Avenue, we show benches and trees, but from 

what she understands the sidewalks in front of the building and is not sure if the side is 

Village owned, so are we the Village providing those benches and green space.  Looking 

at the plans and the zoning coverage changes she is unsure if there will be any trees.  



 Village Board of Trustees Meeting February 18, 2021 23 

 

Trustee Schleimer went on to say that commuter parking, which is a particular concern 

of hers, her misconception when this was first proposed that is not clearly there is a 

bridge that would connect from the parking lot and extend to the platform, but that is 

incorrect.  The proposal now is to have people come down the parking structure, walk 

across the North Moger Lot and cross 133 to get to the platform.  That is a quarter of a 

mile, which you are now doing in all types of weather and day and night without manned 

security or attendant.  Her other question is if we do not get the $4,000,000 in grants 

that we promised to obtain for the project, where does it come from?  She has 

substantial concerns on the financial structure of this deal; we are basically getting this 

upfront payment, we are not getting annual lease payments, we are getting PILOT 

payments which are reduced taxes which means that the services that the people who 

are now living in these units are being paid for in large part by the existing residents.  

She knows that she and the Mayor have different views on this topic, but feels that her 

questions have not been answered to her satisfaction so she cannot say that we are on 

the verge of signing this as there are questions that need answering.  

  

Trustee Grunthal wanted to jump in to say that the Board has discussed these 

issues internally and repeatedly.  He went on to say that Trustee Schleimer said the 

world has changed because of Covid, she is absolutely right, it has changed, but it is a 

temporary change and we are already beginning to see the light at the end of the tunnel.  

Trade has been driving cities and economic activity for millennia.  Trade is at the very 

basis of human civilization and what we are looking at here is improving the conditions 

for trade in our town.  People have been migrating from the country side into cities and 

he has no doubt in a couple years from now, we will have enhanced economic activity, 

we will have people who want to live in Mount Kisco, people who will want to occupy 

these apartments, and to use the commercial space.  We must remember that the 

developer is looking to put $130,000,000 down on the table for this project.  They are 

not doing that on belief that this will fail, they are doing this in the belief that trade will 

continue, that migration will continue, that people will continue to occupy the space.  

Regarding trees, we are going to have more trees in this space after this development 

than we have now.  Trustee Grunthal continued on regarding parking stating that on the 

few occasions that he has traveled to the city, he often uses the White Plains station and 

uses that garage often and there is a need to use the elevator there.  The only difference 

between the two stations is a possible 100-yard walk, but it is essentially the same 

model.  There is no doubt that our commuters who have the luxury now of walking from 

the South Moger Lot to the platform will have a longer walk.  On the financial side, we 

have been over this time after time and it works; it works to our advantage.  Trustee 

Grunthal believes that the Village has depended on consultants and financial expertise 

and let us put this argument to rest, our finances are just fine.  

 

Trustee Squirrell began by saying that it was his understanding that there was 

going to be a presentation with fairly broad strokes about the current status of the deal 

and we are still in negotiation and he is not sure if this time, this night, we are all 

supposed to start debating this because there is clearly a difference of opinion here and 

he is waiting for the terms to be finalized before he engages in a discussion pro or con.  

There is another executive session ahead of the Board for further discussion on this 

matter.  It has always been said that prior to a Board voting on a resolution, whether or 

not to sign, there would be a process through which our residents would be able to 

comment on this project.  He appreciates the steps that were taken this evening to 

inform the residents of the current status of the deal, but he doesn’t think they should 

be engaging in specific counterpoints right now especially since we are still in 

negotiations and there is not 100% agreement on all the terms.  

 

Deputy Mayor Markus began by saying that he is content with the conversation the 

Board is currently having and he thinks that it is good.  The Board may not all concur 

with the logistics of this and that is what makes good government.  He is not going to 

pine over the details, but will concur on the point of view that he is not prepared to 

advance his views, there are some things that he is still investigating.  He is still 
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studying different components and so he is not one to piece meal his comments.  At the 

time of a vote he will state his view.  The one thing that he wanted to point out is that 

there is a big distinction with having a mixed use or this type of district enacted for the 

purposes of a private developer that owns the property and does not have to partner 

with the Village or Town to engage in a contract for the sale or lease of property.  It is 

often the case where it is a private owner of property, and the municipality is going to be 

involved with zoning, but will not have the same financial stake.  We have this different 

relationship that creates a little more of a conversation that the Board has engaged in 

for some time now.  So this is why his opinion requires some additional investigation.  

He asks that the Board is fully informed as to the timeline, if there is an agenda to have 

a vote that the Board be aware that it is going to be brought to a vote and hopes to 

have the opportunity to speak in advance of a vote.  The only thing that he would point 

out, and this is not his point of view just a revelation to this process, it is possible that 

the contract will or will not be approved by this Board.  So the point of the matter is that 

it will take a vote of 3 Board members to approve or disapprove.  Deputy Mayor Markus 

also made note that residents should feel free to reach out to the Board and Village with 

any concerns they might still have on this project.   

 

Mayor Picinich stated that the goal tonight is to begin introducing the public to the 

conditions and agreement that broadly we have come to with Kirby Commons.  The 

structure of the financial deal is in place and has been since the beginning.  We have 

some flexibility where we can negotiate on the arrangements and locations of parking 

spaces.  There are also some parts and pieces of this project that will be decided as part 

of the Planning Board process.  We are trying to structure the deal and the design and 

implementation will be further refined as part of the Planning process.  Many questions 

will be asked there, but many have been answered.  At this point Mayor Picinich invited 

the public to look at the information that has been shared, along with all the documents 

that are on the Village’s website for review.  

 

7) New Business: 

 

 

8) Bills: General, Senior Nutrition, Water, Sewer, Library, & Capital Project Funds 

 

A motion was made by Deputy Mayor Markus and was seconded by Trustee 

Squirrell to pay the bills as submitted on February 12, 2021 for the months of December 

2020 and January 2021 as follows:  

 

General Fund     $   216,613.69 

Water Fund      $     83,512.07 

Sewer Fund      $       3,123.13 

Library Fund     $     11,029.80 

Capital Fund      $1,528,936.26 

Trust Fund      $     33,831.50 

    TOTAL   $1,877,046.45 

 

Trustee Schleimer questioned the following bills: Home Depot purchases, asked if 

we could buy local.  Mr. Brancati replied that most of our supplies are bought locally.  

Westchester County of Department of Public Safety PD overtime; this was part of the 

holiday detail which is reimbursed by the property owner. Willis Towers Southeast Inc; 

this is the annual payment for cancer insurance for the fire departments.   

 

All in favor: 

Motion Adopted  

   Mayor Gina Picinich   Aye 

   Deputy Mayor Anthony Markus Aye 

  Trustee Karen B. Schleimer  Aye 

   Trustee Peter Grunthal  Aye 
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   Trustee David Squirrell  Aye 

 

 

9) Minutes: 

 

a. VB Regular Meeting – 1.4.2021 

A motion was made by Trustee Schleimer and was seconded by Trustee Squirrell 

to approve the minutes of January 4, 2021 as submitted; all in favor: 

 

Motion Adopted  

   Mayor Gina Picinich   Aye 

   Deputy Mayor Anthony Markus Aye 

  Trustee Karen B. Schleimer  Aye 

   Trustee Peter Grunthal  Aye 

   Trustee David Squirrell  Aye 

 

 

b. VB Regular Meeting – 1.20.2021 

A motion was made by Mayor Picinich and was seconded by Trustee Schleimer to 

approve the minutes for January 20, 2021 as amended to reflect Trustee Grunthal’s 

absence at the meeting; all in favor: 

 

Motion Adopted  

   Mayor Gina Picinich   Aye 

   Deputy Mayor Anthony Markus Aye 

  Trustee Karen B. Schleimer  Aye 

   Trustee David Squirrell  Aye 

 

 

c. VB Regular Meeting – 2.1.2021 

A motion was made by Trustee Schleimer and was seconded by Trustee Grunthal 

to approve the minutes for February 1, 2021 as submitted; all in favor: 

 

Motion Adopted  

   Mayor Gina Picinich   Aye 

   Deputy Mayor Anthony Markus Aye 

  Trustee Karen B. Schleimer  Aye 

   Trustee Peter Grunthal  Aye 

   Trustee David Squirrell  Aye 

 

 

10) Non-Local Business: – None. 

 

11) Public Comment: - Call in# 646-558-8656 

Join Zoom Meeting 

https://us02web.zoom.us/j/5391791307 

Zoom ID# 539 179 1307 

 

John Rhodes began by thanking the Board for that very helpful update on Kirby 

Plaza.  He went on to say that he is chair of the Conservation Advisory Counci (CAC) and 

has submitted documents, but he is not speaking entirely on behalf of the CAC this 

evening.  He thinks that the update is very interesting and it deserves study and 

possiblly will raise some additional questions.  He thinks, just speaking for himself, he 

has read through every document on this starting back with drafts for the RFPs for the 

comprehensive plan which included the first mentions of this all the way through latest 

of those posted on the town’s website.  He has attended dozens of meetings on this and 

he still has some serious concerns and questions that have not been answered clearly.  

He knows that he is a rather informed member of the public and he has spoken to a 

https://us02web.zoom.us/j/5391791307


 Village Board of Trustees Meeting February 18, 2021 26 

 

number of other people who really have some very serious concerns about this, not just 

the general project, but the details.  The comprehensive plan said that the first priority 

of the Village should be to preserve and improve existing neighborhoods, some people 

think that downtown is just some type of development zone, but it is, and has been for 

100 years, a thriving residential neighborhood where he happens to be reside.  Not 

enough attention has been given to giving real direct answers to the many questions 

that were raised by the CAC, himself personally, and by at least a dozen other downtown 

residents regarding things like traffic, policing, and noise.  These are all things that can 

be addressed, but he doesn’t personally feel that those have been addressed.  For 

example, the trees, Trustee Grunthal said there would be more trees, Trustee Schleimer 

is afraid they are going to be gone, and he can’t tell with the information that has been 

provided.  What it appears to him is that by passing the amendment and increasing the 

coverage in the North Moger lot that will not only allow, but it will basically result in 

cutting all the trees that are on Village property that shield the residents of North Moger 

from the current activities in the lot.  If you cut those down, their yards will be facing a 

parking lot or a parking lot wall or something else, and that is just one question that has 

not been completely answered.  He saw that there were some improvements in the 

South Moger area, but there are a dozen of these questions. Some of them were 

addressed and many of the answers were don’t worry about it, the planning board will 

take care of it, but frankly saying that the Planning board will take care of these, 

especially taking on construction management and others just doesn’t, it isn’t really 

satisfactory to him. This is not a development, by a private developer, that fits within the 

zoning code and the Planning Board will negotiate and work with them on construction 

management.  This is a large piece of Village owned property, which is owned by all of 

us, that will be leased for 99 years.  The construction management will have a 

tremendous impact on the lives and livelihood of people who live and work downtown.  

We were told two years ago that that was something that will be discussed in detail.  

Now we are being told the Planning Board will take care of it and it is not true that the 

Planning Board is the only one that can do that because the contract is between the 

Village and the lease.  You can include the conditions for construction management in 

terms of noise reduction and work hours.  That is just one of many different points, what 

he thinks and wanted to reiterate was a request from the CAC to hold a series of public 

forums before signing any leases or approving the zoning amendment to allow the public 

to voice their concerns and offering the courtesy of answering their questions with 

concrete, authoritative answers.  This is not a lot to ask for when this is something that 

will be around long after this Board is gone.  A 99-year contract will not only affect the 

lives of everyone in town, but specifically everyone who lives and works downtown.  We 

should make sure that we get the details right which means answering fully and 

accurately all the concerns and questions of the residents.  

 

 Trustee Grunthal began by saying he was compelled to give a response, if he 

may, because we have had, I personally and we as a Board, have had a dozens of 

people say to us both in public and on a personal level, that they favor with caution this 

development and feel that this will be good for the future.  He has to say that he has 

spoken thusly with just about every member of the CAC in private conversation, and 

there is caution, but there is generally, in his opinion, so many in favor, so he thinks that 

Mr. Rhodes is speaking more on his own behalf than for the CAC as a whole.  Mr. Rhodes 

has said that we need to get the best deal here and Trustee Grunthal finds it insulting 

that he should say this because we have had this Board and our consultants, who 

worked very hard to get the best deal, and to suggest that we haven’t gotten the best 

deal is at this stage insulting.  This is not something that we have just done in five 

minutes flat, this has taken a lot of time and a lot of work.  There is a tremendous 

amount of sentiment in town in favor of doing this kind of development for the purposes 

that we have done.  So please let’s make sure that we understand all of the people, also 

if he may add, we’ve heard from a few people, rather than from many people, who 

oppose this development so let’s keep this in balance.  

 

Mayor Picinich also wanted to say that she had tried very hard to respond in 
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emails to all the questions that have come and has provided answers on construction 

management.  We had our Building Inspector attend a board meeting to talk about the 

requirements and regulations for construction management and code so that has been 

discussed.  She appreciates that Mr. Rhodes may want something different, but she is 

confident and comfortable that we have answered your question that we will be able to 

provide effective construction management with noise reduction, appropriate work 

hours, all through the processes that currently exist.  She appreciates that he may not 

think it is appropriate, but she is confident that it is based on the guidance the Board has 

from the Building Inspector.  

 

Robin Buco began by saying that she lives here, owns a business in town, and is 

now part of the CAC; her comment had to do with policing.  She is not sure if this is the 

right forum or the right time to bring it up or mention it, but she has heard from a few 

people about public urination and just gross stuff happening in and about town even in 

the daytime.  She knows behind her shop, in the pathway that leads to the back 

entrance of her building, there has been human feces in the bushes near the back door 

of her store.  She is not sure if this is a policing issue, if police are in patrol cars they are 

not going to notice activity like that, also the dumpsters in the shopper’s park, there is 

often people sitting in the grey fencing drinking in the daytime.  So issues like that she 

would like to see police officers on feet even in winter; she is not sure if they are or are 

not, but she has not seen them.  It’s just things like that are going to deter people from 

walking around downtown and feeling comfortable there.  She wanted to bring that up 

because she wasn’t sure if anyone knew about that.  Then, with Kirby Commons, the 

more green space the better.  Instead of benches, she is not sure if there can be a place 

to have a picnic so maybe put some picnic tables or just throwing ideas out there, not 

sure if it is too late in the process to change things like that, but to make it more of a 

gathering space instead of a bench.  You know it’s not easy to sit on a bench and have 

lunch with your kids, you kind of need a table, so just little things like that.  As a 

business owner right across the street from where all the construction will be taking 

place, she wants to make sure it is easy for shoppers to continue to shop at the stores 

that exist down there.  She hopes that the planning has gone into ensuring that the 

sidewalks are clear, and that there is still some parking accessible during construction 

for people to come into town and be able to find a parking spot.  

 

Mayor Picinich thanked Robin for taking the time to join them this evening.  First, 

and foremost, she wanted to let her know that she shouldn’t feel like she has to wait for 

a public meeting to raise a concern.  If you see something happening, if you don’t want 

to call the police, call us, and we will make sure that someone is right on things.  There 

has been a substantial increase in the number of foot patrols through the Village, but 

she agrees she doesn’t think there is ever enough.  Certainly, this needs to be looked at 

and to have further conversations with the police department.  Unfortunately, we have 

some folks in our community who are in great need, who are indigent, who have 

dependency issues, and use the services of the emergency partnership, and that 

continues to be a challenge.  

 

Mr. Brancati made note as the Mayor pointed out to feel free to call the office and 

let us know when something is happening and notify the police.  Particularly, with the 

dumpster enclosures because that is something specific and it is something that we can 

make sure we add to their patrol with increased frequency.  

 

Mayor Picinich continued on to say in reference to the construction, should we get 

to that point, ensuring that people can continue to frequent the current businesses is of 

course a high priority.  She asked that she keep in mind the end result, and that is that 

directly across the street from you will be 119 new households which then can walk 

across the street to your business.  So there will be likely be some short-term challenges 

that we will look to mitigate, but the end result is an increased number of people who 

don’t need a parking space because they live there and are able to make purchases in 

your shop.  That is the end game and the result we are seeking.  



 Village Board of Trustees Meeting February 18, 2021 28 

 

 

Ms. Buco stated that she is still hesitant.  When the comprehensive plan was 

happening, she was active in most of those meetings and she didn’t own a business yet.  

Now she is seeing it from both sides, and she hopes that the plan, if Kirby Commons is 

built, she hopes it does drive business to local shops because it seems like you are also 

putting a lot of pressure on those new tenants and residents to support the shops that 

are downtown.  They are going to have cars because it is very hard to live in Northern 

Westchester without one so what it going to stop them from driving to Target.  There are 

plenty of people who live within walking distance to the Village now, and where are 

they?  Why aren’t they shopping as much as they could be in the local businesses that 

exist?  There is no guarantee that new residents will, but she hopes they do.  

 

Mr. Brancati wanted to remind her that there are 100 metered spots in the South 

Moger Lot currently, and in the Village Center Lot in Shopper’s Park there are more than 

220 metered spots directly behind her store.  The bulk of the parking that exists for 

businesses on South Moger Avenue is the Village Center Lot and that is going to continue 

to be there along with all of the on street parking.  This is something that we will 

continue to work with and be mindful of throughout this project to make sure that we 

are mitigating any impact.  We will be making sure that parking is available and people 

are able to safely access businesses.  Ultimately, having all those new residents there 

with disposable income who will be able to shop in town will benefit downtown.  

 

Ms. Buco asked if there was going to be green space on the rooftops of those 

buildings.  Mayor Picinich replied that yes, there is going to be on top of the parking 

structure in the North Moger lot and space for residents on the rooftops.  Robin then 

asked if they knew how the buildings were going to be heated and cooled.  Mayor 

Picinich replied that they were still being worked on, we want to really push to 

incorporate some solar, but it is still in process.  Ms. Buco wanted to know if the CAC 

would be able to give any recommendations on that.  Mayor Picinich replied that the CAC 

is an advisory group, they can certainly make recommendations, but this is all about 

building design and structure so we would need engineers to make those types of 

recommendations.  

 

There being no further business to come before the Board, Mayor Picinich closed 

the meeting at 9:56 pm.  

 

_________________________ 

       Edward W. Brancati 

       Village Manager 

/lh 


